
Level Up: 2025 Leadership Development Training Calendar

January

MONTH THEME COURSE

February  

April

March

May

Purpose

Passion

Collaboration

Productivity

Purpose

Innovation

Career Planning

Leadership

Organize

Mindset

Emloyee 
Development

Leadership

Time Management

Creativity

Networking

Leadership

What You Need to Know about Purpose Intelligence (PQ)
by Sponge Learning

On Fire at Work: How Great Companies Ignite Passion 
in Their People Without Burning Them Out | Eric Chester

by Soundview

Innovation Leadership: Why New Ideas Get Dropped
by Center for Creative Leadership

Action Centered Leadership
by Management Pocketbooks

Find Your Purpose and Reach Your Potential
by 7 Dimensions

Do Your Team Members Have Each Other’s Back?
by Mindscaling

Leaders Should Model Growth and Development
by Mindscaling

Build a More Diverse Network
by The Galvanizing Group

Successful Leaders Have a Growth Mindset
by ICON

How to manage for collective creativity | Linda Hill | TED Talk
by TED

Relationship Between Authentic Leadership and Empathy
by TalentQuest

Change Leadership Strategies
by Blanchard

Making Difficult Decisions in Your Career
by Thirty Minute Mentors

Use AI To Increase Productivity In Business
by The Expert Academy

Healthy Time Management
by OpenMind

Getting Organized for Peak Performance
by Madecraft

View our curated list here and Contact your OpenSesame Customer Success Manager about course marketing tools
www.opensesame.com | (503) 808-1286 | info@opensesame.com

June

Engagement

Teamwork

Conflict

Building Employee Engagement
by Trupp HR

Leadership: Assertiveness - Communication and Teamwork
by Mind Channel

Avoiding Conflict And The Common Pitfalls
by PepTalk
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https://csr.opensesame.com/c/what-you-need-know-about-purpose-intelligence-pq-1079019
https://csr.opensesame.com/c/successful-leaders-have-growth-mindset-1085089
https://csr.opensesame.com/c/innovation-leadership-why-new-ideas-get-dropped-1124696
https://csr.opensesame.com/c/do-your-team-members-have-each-others-back-64480
https://csr.opensesame.com/c/action-centered-leadership-815988
https://csr.opensesame.com/c/leaders-should-model-growth-and-development-64480
https://csr.opensesame.com/c/fire-work-how-great-companies-ignite-passion-their-people-without-burning-them-out-eric-chester-985874
https://csr.opensesame.com/c/find-your-purpose-and-reach-your-potential-574686
https://csr.opensesame.com/c/how-manage-collective-creativity-linda-hill-ted-talk-716084
https://csr.opensesame.com/c/change-leadership-strategies-954648
https://csr.opensesame.com/c/relationship-between-authentic-leadership-and-empathy-551861
https://csr.opensesame.com/c/making-difficult-decisions-your-career-1171218
https://csr.opensesame.com/c/build-more-diverse-network-741844
https://csr.opensesame.com/c/use-ai-increase-productivity-business-157881
https://csr.opensesame.com/c/healthy-time-management-764298
https://csr.opensesame.com/c/getting-organized-peak-performance-913871
https://csr.opensesame.com/c/building-employee-engagement-771216
https://csr.opensesame.com/c/leadership-assertiveness-communication-and-teamwork-393449
https://csr.opensesame.com/c/avoiding-conflict-and-common-pitfalls-1154418
https://www.opensesame.com/lists/detail/2233017


MONTH THEME COURSE

July

September

August

October

November

December 

Budget

Coaching

Goal Setting

Communication, 
Conversations & 

Connection

Execution

Communication, 
Conversations & 

Connection

Accountability 

Communication, 
Conversations & 

Connection

Research

Analysis

Performance

Planning

Resources

Presentation Skills

Finance

Data

Feedback

Forecasting

The case for curiosity-driven research
by TED

Presentation Skills and Public Speaking
by The Jeff Havens Company

Data-Backed Decision Making
by Madecraft

How to Recognize Investment Opportunities
by Thirty Minute Mentors

Financial Forecasting and Modeling
by Simon Sez IT

Performance Improvement Plans (PIPs):
Creating a Performance Improvement Plan (PIP)

by Axonify

Mark Preston - Lessons from Motorsport: Data Analysis
by Mind Channel

Effective planning for managers: 
Your and your team’s efficiency

by ISEAZY SKILLS

Forecasting and Budgeting
by TalentQuest

Managing and Co-Ordinating Resources
by Skilla

Providing Feedback: Seek Critical Feedback
by On This Topic

Coaching and Mentoring Training
by iHASCO

OKR: Goal Setting Success
by Cegos

Cognitive Behavioral Therapy for Daily Life: Soothing 
Rejection, Promoting Connection

by The Great Coures

What You Need to Know about Execution Intelligence (XQ)
by Sponge

Cultivate Real-World Connections
by The Galvanizing group

Crucial Accountability: Tools for Resolving Violated Expectations, 
Broken Commitments, and Bad Behavior | Kerry Patterson, Joseph 

Grenny, David Maxfield, Ron McMillan, and Al Switzler
by Briefly

Mental Health At Work: How To Have Conversations
by Mike Veny
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View our rated list here and Contact your OpenSesame Customer Success Manager about course marketing tools
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https://csr.opensesame.com/c/data-backed-decision-making-913871
https://csr.opensesame.com/c/case-curiosity-driven-research-suzie-sheehy-ted-talk-716084
https://csr.opensesame.com/c/mark-preston-lessons-motorsport-data-analysis-393449
https://csr.opensesame.com/c/how-recognize-investment-opportunities-1171218
https://csr.opensesame.com/c/business-acumen-finance-forecasting-and-budgeting-551861
https://csr.opensesame.com/c/presentation-skills-and-public-speaking-11091
https://csr.opensesame.com/c/financial-forecasting-and-modeling-902034
https://csr.opensesame.com/c/managing-and-co-ordinating-resources-895233
https://csr.opensesame.com/c/providing-feedback-seek-critical-feedback-797041
https://csr.opensesame.com/c/coaching-and-mentoring-training-1216161
https://csr.opensesame.com/c/okr-goal-setting-success-5663
https://csr.opensesame.com/c/what-you-need-know-about-execution-intelligence-xq-1079019
https://csr.opensesame.com/c/crucial-accountability-tools-resolving-violated-expectations-broken-commitments-and-bad-behavior-1161494
https://csr.opensesame.com/c/cognitive-behavioral-therapy-daily-life-soothing-rejection-promoting-connection-1147957
https://csr.opensesame.com/c/cultivate-real-world-connections-741844
https://csr.opensesame.com/c/mental-health-work-how-have-conversations-860019
https://csr.opensesame.com/c/performance-improvement-plans-pips-creating-performance-improvement-plan-pip-672289
https://csr.opensesame.com/c/effective-planning-managers-your-and-your-teams-efficiency-1057722
https://www.opensesame.com/lists/detail/2233017



