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PERFORMANCE MANAGEMENT

Included courses:

Coaching

Feedback Essentials
Goal Setting
Performance Appraisal

COMMUNICATING FOR RESULTS

Included courses:

Difficult Interactions
Persuading Others

« Presentation Skills

+ Writing Skills

MASTERING FINANCE FUNDAMENTALS

Included courses:

+ Budgeting
Business Plan Development
+ Finance Essentials

MASTERING BUSINESS FUNDAMENTALS

Included courses:

+ Budgeting

+ Finance Essentials

« Marketing Essentials
+ Negotiating

HIRING AND DEVELOPING TOP TALENT

Included courses:

Attracting and Cultivating Talent
Developing Employees
Diversity

IMPROVING PRODUCTIVITY

Included courses:

+ Delegating

* Meeting Management
* Project Management
+ Time Management



